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● Volunteers play a vital role in the success of the Olympic Games. 

● Design an app that is convenient for volunteers to coordinate their work.

● 1. mobile app or website, 

2. smartwatch app 

3. website displayed on a tablet in portrait mode

● The app have two versions:

1. tourist version

2. staff version

Background Research
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● Assign volunteers specific roles based on their personal experiences. It is also convenient for volunteers to 
obtain feedback and adjust work arrangements appropriately. These roles can vary widely, from assisting 
with ticketing and guest services to providing medical support or helping with logistics. The purpose of this 
mission is to ensure that events run smoothly and provide a good experience for athletes, officials, 
spectators and other stakeholders. Given the international nature of the Olympic Games, language skills 
are very important for volunteers. Multilingual volunteers are often required to assist athletes, officials and 
visitors who speak different languages. According to our research, the existing information more introduced 
the required number of volunteers and the interview experience of volunteers, but did not find literature on 
volunteer coordination. Now is the Internet era, we want to design an app that is divided into two versions. 
The first is the tourist version, which mainly includes the Olympic event schedule, venue maps (with navigation 
function), volunteer distribution, online inquiries and emergency contact information; The second is the staff 
version, which has more online work groups than the tourist version, which is convenient for personnel 
arrangements in response to emergencies, and you can also check the rest places of employees.
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Online Ethnography – Facebook
Exploring Volunteers in Sports Events and Travelers

key issues

Lucy Lu 520317468    

observation issues & needs

● “Help needed: I registered but 
can’t login and don’t receive an 
email with my new password. Who 
to cantact? Thank you.”(Dennis 
Philipse,2019)

● “As a volunteers, do we get tickets 
to some events or access to 
discounted hotel rooms?” (Paulina 
Carreras, 2019)

● “Do we have to be Japanese 
residents?” (Raúl Hernández, 
2019)

● “Does anyone who apply for the 
volunteer program received any 
confirmation letter?” (Shi K 
See,2019)

● login issues

● Accommodation Problem

● Visa issues

● No online staff

● No application link

● Network staff to answer 

volunteer’s questions

● Help them to finish the 

application

● Clarify the volunteer 

accommodation

● Emergency contact

● Clear application process



Online Ethnography – Facebook
Exploring Volunteers in Sports Events and Travelers

key issues observation issues & needs

• “Just stayed in a fan village. It had air 
conditioning and travel was free. The staff 
there were friendly and really helpful.”- 
(Nathan Maloney, 2022)

• “Who is making the coolest World Cup? 
｜World Cup: China‘s ”Wind“ GREE sends 
40,000 sets of air-conditioners to cool the 
world.” - (Phoenix TV, 2022)

• “It started raining heavily in the 9th inning 
and we had to stop, and I sprained my leg 
on the way home, so I was a bit down, but I 
wanted to come back here again and 
again.”- (Katz Fukuta, 2023)

• “NPS Photos of the Sunrise area during 
and after last weekend (August 12-13), 
including overflowing trash cans, patches 
of trampled meadows, and illegally 
parked vehicles and camping.“- (Mount 
Rainier National Park, 2023)

• A comfortable way to cool off in the 
summer

• Convenient transportation options

• Bus service from your hotel to the 
competition venues

• Precautionary measures for inclement 
weather

• Layout of public trash cans

• Ample parking spaces

• Accurate tour of the competition venues

• Detailed competition schedule

• Detailed tourist attractions guide

• Convenient shuttle bus service to the 

competition venues

• Professional volunteer counseling support

• Conveniently located supply points

• Emergency help mechanism

• Local food recommendations

• Transportation connectivity between 

Australian cities

• Language interpreter support

• Information on shopping venues

• Cultural experiences

• Free Wi-Fi coverage

• Travel safety and security
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User Personas
As Volunteer As Visitor

Name: Zhang Ming
Age: 21
Occupation: University student studying foreign languages
Personality: Active and helpful, warm and friendly, good at communication.
Interests: Passionate about sports events and cross-cultural exchanges, often organizing language corners and international cultural exchange activities.
Influence: Positive attitude to influence others to participate in activities at school and improve communication with foreigners.
Weaknesses: Lack of confidence in my speaking skills and fear of making mistakes.
TECHNOLOGY: Familiar with the use of mobile applications and online tools, open and optimistic about technology.
ARCHETYPE: Positive and optimistic student volunteers.
GOALS:

To provide efficient foreign language support to Olympic athletes, spectators and organizations and to contribute to international exchange.
Through volunteering, I want to meet people from different countries, enhance my international perspective, and provide my own foreign language 
speaking skills.
I hope to contribute to the upcoming Olympic Games and add to the success of the sports events.
FRUSTRATIONS:

Academic and voluntary work pressures may make him feel that he does not have enough time and needs to balance.
Not confident in his speaking skills and may be afraid of making mistakes.
In volunteer work, there may be difficulties communicating with people from different countries, and adaptation will be needed.
MOTIVATIONS:

Actively willing to help others, hoping to build bridges for international exchanges and to apply foreign language learning to practical situations.
Desire to get to know people from different countries through volunteer activities, and to improve your foreign language speaking skills.
Full of motivation and determination to contribute to the success of sports events.

Li Lei
Age:36
Gender: Male
Occupation: Engineer
Location: China
Archetype: Visitor from other country

Li Lei is an engineer from China who supports his country's Olympic Games. He enjoys 
many sports, especially table tennis, and would like to see his favorite player win an 
Olympic gold medal. This is his first visit to Australia, not only to support the Chinese 
team players but also to take the opportunity to explore the culture and landscape of 
an unfamiliar country. His English is not very good and he hopes to get timely help 
during the course of this journey.

Tony
Age:21
Gender: Male
Occupation: Student studying foreign languages
Location: Brisbane
Archetype: Student

Tony is a university student studying foreign languages. Passionate about cross-cultural 
communication, he actively organizes language corners and cultural activities on campus 
and also participates in some volunteer activities, including rescuing stray cats and dogs. 
During his volunteering period at the Olympic Games, his goal is to provide quality foreign 
language support to athletes, spectators, and organizations, and at the same time to 
improve his speaking skills and international outlook by communicating with international 
volunteers to help foreign athletes, their teams, and tourists with their needs.

Interests
• Passionate About Volunteering and Culture
• Organize Language Corners
• Cross-Cultural Exploration

Goals
• Build Global Connections
• Assistance  to Olympic Success

Needs and expectations
• Efficient Translation Tools
• Thorough supply station planning
• Emergency guidance

Influence
• Encourage School Activities
• Enhance International Communication
• Make a good impression on tourists

Pain points and Frustrations
• Balance Workload
• Fear of Making Mistakes

Motivations
• Passion for Cultural Exchange
• Pursuit of Personal Growth
• Impact on Global Event

Interests
• Sports, especially table tennis
• Enjoy different culture

Goals
• Support national athletes
• Experience foreign cultures
• Sightseeing

Needs and expectations
• Efficient Translation Tools
• Easy-to-understand guidance
• Competition Schedule

Influence
• Get a good travel experience
• Make a good travel impression of Australia

Pain points and Frustrations
• Language Barrier
• Cultural unfamiliarity
• Unfamiliar transportation systems 

Motivations
• National Honor
• Passion for Sports
• Cultural exchange
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(Maxence, 2023) (Zhen Renshuo, 2018)
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Job-to-be-done Framework
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an unexpected 
situation arises during 

my work

I am in the Olympics 
with a language 

barrier

help resolve the 
emergency

consult and get 
answers

For Volunteers

For Visitors

When I want to So I can 

check my task 
schedule

check the venue map 
or ask the staff

I get lost in the 
Olympic venue

get to work on time

watch the game on 
time

I volunteered during 
the Olympics

 know about my task 
changes

find volunteers



User Journey

Becoming a Volunteer
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Submit an application Receive the offer Attend in-person 
training

Check the task via 
phone during the event

Interview after 
the event



User Journey

Visiting the Olympics as a tourist

Lori Li 520071755

Research the 
event time

Plan a trip Visit the Olympics
 Watch the 
sports event 

Share the experience 
on social media
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A2:Wireframes and Wireflow - Volunteer Coordination Jingqi Huang 530793832
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TRANSLATION

Banner

Medal Rankings

News About the 
Olympic Games
and travel 
recommendations

The map of 
the city

Olympic venues, 
public facilities,
shopping stores,
and tourist 
attractions

Information
of the venues

Real-time 
locating of 
volunteers 
for inquiries

Volunteer 
information

Use translation 
if you don't 
speak English.

The icon of 
the volunteer

This design aims to create a comprehensive app that enhances collaboration between Olympic Games volunteers and visitors. It provides event schedules, venue information, and real-time 

volunteer location tracking for visitors. For volunteers, it offers workgroup details, task schedules, and supervisor contacts. The app also features an online consultation service for instant 

support. The goal of this poster  is to ensure a seamless experience during the Olympic Games, promoting efficient communication between volunteers and visitors.

The venues of 
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MAPHOME VENUES
INFORMATION

VENUES
MAP VOLUNTEER TRANSLATION

Banner

News 

Extensive map coverage and 
navigation features, real-time 
traffic information, street view.

Tailored for enterprise team 
collaboration, supports file 
sharing, online meetings, 
scheduling, and more.

Powerful instant messaging 
tool suitable for business
communication, supports 
text, voice, and video calls.

Focused on fami ly and 
personal  safety,  offers 
real-timelocation sharing, 
accident notifications, and 
driving behavior monitoring.

This interface is the main 
interface, primarily composed 
of modules such as advertising 
banners, Olympic medal 
rankings, news, and travel 
recommendations.
It can also navigate to the 
Olympic event schedule, 
maps, my schedule, and 
the personal interface.

This interface will provide 
you with all the mapping 
services, and you can also 
obtain location routes by 
searching for your desired 
destinations..

Clicking on the information 
on the map will redirect you 
to detailed information about 
that location. If it is an Olympic
venue, it will also provide a 
schedule of events that you 
can view.

This is an indoor venue 
map where you can find 
various public service 
information such as 
restrooms, visitor centers, 
and accessible facilities. 
It also allows you to locate 
volunteers in real-time, so 
you can find the nearest 
volunteer for assistance 
when needed.

Clicking on a volunteer's 
location on the map 
provides access to their 
relevant personal 
information. If needed, 
communication and 
consultation can also be 
facilitated through the 
translation feature below.

On this interface, 
you can select your
preferred language
for real-time voice 
translation, ensuring 
effective communication 
with the volunteer.

Information
of the venues,
it may have
the opening
time of the
venues.

Information of
the Olympic 
Games
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Select
the map

Select
the 

venue

Select 
the map
of the 
venue

The real
time 

location
of the

volunteer

Ask the
volunteer
for help

Lacks location sharing and 
family tracking features, 
not designed for real-time 
team collaboration.

Not suitable for home or 
personal use, relat ively 
complex user interface.

Relat ively l imited in the 
funct iona l i ty,  does not  
support instant messaging 
or business collaboration.

Primarily focused on navigation 
and mapping, lacks real-time 
team collaboration or family 
tracking features.

map of 
the venues

The button
of translation

Search for the 
public facilities 

Choose the 
language you
want to translate

Click the button
to real-time voice
translation

sk
et
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es

It's not uncommon to get lost in a foreign country. 
Improving communication between volunteers and 
visitors during the Olympics could enhance the 
experience for visitors. If there is a real-time 
positioning and translation function for volunteers, 
it can solve the problem of not being able to find 
someone when you need help.

(Chaim, 2020)Flaticon. (n.d.)Flaticon. (n.d.)(Raazi, n.d.)
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